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^ABSTRACT * . % * 

The aanual is intended to provide guidelines to 
Washington local education agencies (LEAs) and /Head Start programs on 
interagency agreement 6* Factors involved in agreements are discussed, 
and an example of a proposal for service coordination touches -on 
aspects' of recruitment and outreach, screening, team Staffing, ' 
assessment /diagnosis, individualized educational program planning, 
delivery o% services, and tracking. A discussion of elements of 
agreement*-^ 8 ufck as program delineation and roles and , 
responsibilities* is followed by information on Washington statA 
procedures for developing contractual agreements between Head Start 
agencies and LEAs. The document conclude^ with a sample interagency 
a^teaient. (CL) % , 
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, . * IMPLEMENTATION MANUAL 

FOR INTERAGENCY ACRFElVfENT BETWEEN 

. The State of Washington 

Office of Superintendent of Publip Instruction 

*• « ■ 

and 

The Department of Health ar^Human Services, Region X 
Administration for Children, Youth and Families ' 

INTRODUCTION - . 

f his manual was developed to provide Local Education Agents and Head 
. Start programs with procedural guidelines for 'implementing the' provisions 
contained the OSPI-ACYF interagency agreement. It also offers suggest- 
ions for facilitating closer, cooperation between sctiool districts and Head 
Start programs. 

. ' j * 

The manual is- organized so that each heading deals with a parallel 
section in the agreement itself. Although the procedures themselves -may 
appear simple to implement, \it should b.e remembered that initiating anl 
change will require overcoming years of tradition in dealing with programs" 
- through accustomed patterns df re^jtionships. Therefore, it is suggested 
that any Changes be implemented gradually and, cooperatively by all par- 
ties. „ Success will be Tacflitjated if prioritfes are established for deal- 
ing with specific section (s.) fof the agreement. The ranking of these 
priority items will vary from /community to community depending u'pbn the 
needs of each locality. .Once the provisions for implementing one section 
are in place in .a community, it will' be less difficult to move on to 
another section. • * s • 

•/ * ' . . / ( 

A suggested starting point ii> any community is the establishment of 
an interagency team with representatives from .the 'local school district 
and the -Head Start program. It is recommended that one administrator/and 
one classroom teacher from each agency schedule an initial meeting. Each 
of the administrators should have the authority to make policy decisions 
for their ag%ncies. This group should determine otHer individuals who 
should be involved tn subsequent meetings to plan for dealing with provis- 
ions in the agreement and/or locally .determined issues. This "interagency 
team" can then conduct regularly scheduled meetings to.discuss and document 
the functional areas' that need to b'e coordinated. The basic' purpose for 
holding these meetings should always be tQ 'discuss ways of improving ser- 
vices for the preschool handicapped population. References by agencies- 
that the reason for such meetings is to" help them meet agency objectives 
should be avoided. This will foster better -cooperation and avoid turf 
issues at the onset of these meetings. ^ 

« ' ^ "" . • 

A suggested format for assisting in this process is attached as 
Exhibit A. Exhibit A was used by the Mason-Thurjston Head Start program 
to iiTitially suggest areas of coordination to schodl district personnel. 
By outlining the roles the agencies play for each function, all parties ' 



,can sprt out the issues involved in coordinating the different functions 
and activities. T/he format aj^b 'identifies a time frame* for action and 
lists tiie potential benefits of coordinated services. 

< - « ♦ r\ . . 

STATEMENT > CF PHILOSOHY^ . ... — 

This section confirms that both parties to the agreement belieye that 
all handicapped individuals must b<e provided a free, m appropriate education 
and related services t It lists the areas of handicapped children's ser-~ 
vices mpst of which are covered under Jhe terms of -the agreement. 

An essential statement, in this section is that "no single agency has 
the capability of providing all services for handicapped children." Thpre^ 
fore, interagency collaboration is dfesential* in order to adequately serve 
this- population. Both OSPI and ACYF recognize a priority Jor services 
to young handicapped children. Local school districts are encouraged to 
work cooperatively 'with community programs, including Head Start, to plan 
And initrate such serytfes. • " \ 

PURPOSE . • - 

The purpose # of the agreement is to clarify, responsibilities and 
encourage cooperation in provision of services to handicapped 3-5 year 
old children who pay he eligible, for. ettlter Head St8rt, a public school 
program, or both. 

BOTH PA^QES MUTUALLY AGREE TO DO THE* FOLLOWING: 

STATEMENT QF GENERAL RESPONSIBILITIES 

This -sfection covers responsibilities* of each party. Tn discussing 
this section, o^ther 'community agencies \and programs with similar responsi- 
bilities for ^the ^arget 'populating should be identified. Representatives 
from these prpgrams should be invited to meet with the planning group in 
— brdcV to identify 'clrrert areas \>f .overlaps and gaps i # n service provision. 
Discussitfhk should be hetd so everyone involved has an equgl understanding 
of each party's role and respoftsi bilit y for handicapped children ages 3*5. 
If nutonerous^ agencies arc involved, this may consume a aumber of meetings 
until ^participant's aw«fr?ness levels about all service 'have increased to 
a point of , mutual understanding. 

y IDENTIHC ATMON ' • ' 

/ This is the first ar^a covered in the agreement where specific actions 
pan be taken by both parties to coordinate and improve the effectiveness af« 
,a defined function. Discussions of each ^party's role and procedures will 
readily indicate specific areas where coordination is needed. A* format to 
asM A in this effbft i- Tounri in Exhibit B. Subsequent cooperative 
action can then be, talker to assure that agencies do a fpore effective job of 
locating 'and' identifying handicappecf children in t.fie commilnity. 
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DIAGNOSTIC SERVICES ' 
~ ; , . " 'f 

This section briefly, lists each partyis responsibility for assessroin-t 
an4/or diagnosis of, a handicapping condition. Discussio'ns shoul-d center 
/upon the disciplinary components requirecTby^racJi party in order to deter- 
mine if. common standards can be developed. This function will usually 
necessitate; 'the .involvement of other * agencies in the discussion, as all 
components "are. generally not available wittifri either .'the schools or Head 
Start. Decisions s+iouir be reached on the following three issues: 1) 
release, Q.f information, 2) parental involvement in Ahe diagnostic process 
and 3) a reporting format acceptable to both parties^ Both areas of, common 
requirements and those that ar'e different need to be defined and discuss- 
ed. These services can then* be coordinated to eliminate duplicated activi- 
ties and to fill in existing gaps. • ' 
' - * 

INDIVIDUALIZED PROGRAMMING . k ... 

Since this section dictates that- both parties must develop an indivi- 
dualized program Tor each child, the feasibility of a jointly designated 
format should be discussed. • Another possibility is to define those compon- 
ents common to each party's fojmat and to discuss mechanisms for coordina- 
ting and standardizing jhem. -Other isstfes which should be addressed ate 
parental involvement and transitional planning for children eoine from 
Head Sta^t into a public school. * . " * 

PROCEDURAL SAFEGUARDS/DUE PROCESS^ >P ♦ 

•Discussion for implementing this* section, should focus on the -»eg\jla-' 
tions each party must operate /under in this area. Common' requirements 
and differences should be identified so that each pa*ty is familiar with- 
the procedures of the other. Areas of conflict must have to be discussed 
in order to- determine- how these differenqes cam be 'coordinated or chanted 
if appropriate. ' . * 

MANAGEMENT INFOR MATION r ^ 

■ 

This section clearly states tha*t client-based' data will be exchanged 
only with parental permission. In order to solve this problem, a 'release 
of information form appropriate for both parties should be discussed and 
designed. The parents can then sign one form that giyTng approval to re 1 
leaee of data to*both^parties. If appropriate, other agencies may wish 
to participate in this discussion so that Vie form can be designed for 
community-wide use. 

LOCAL COOPER ATION 

: - — 5 — x 

This, section encourages the development of .written Agreements to 
legally document the collaborative arrangements developed through inter- 
agency te'am meetings. ,Four functional areas ire .suggested for documenta- 
tion: t) identification, 2) diagnosis, 3) individualized planning, and 
4) shared data. - , • 
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Interagency agreements should be svmple and written in easily under-' 
stood language. The language of the legal profession should be avoided 
wherever possible. Numerous elements can be included in an interagency 
agreement, but not all are applicable. A checklist for developing written 
agreements^ if found in £xhibit C. • " * * 

Exhibit D contains the procedures a schoal district and. a Head Start 
^program should follow to allow the school district to contract with a Head 
* Start program for placement when a Head Start placement is most appropriate 
for preschool handicapped children^ 

TECHNICAL ASSISTANCE AND DEVELOPMENT 

This" section',*, relateo. to the rote of each party in i-mplementing the 
agreement, does not require further comment .here . * , 

[ ' # " \ ' ' ' ' ■ 

LIAISON • . . * ^ m • • m < 

? Persons fron>each agency responsible ./or implementation of his Agree- 
ment at both the /community and sta.te levels should be identified. A^list 
of these persons , K addresses , and the phone numbers should be published 
and periodically update^; Local school district and Head Start personnel 
should receive this information . In each community where an interagency 
team is in ^operation , . tlfe names of responsible agency perspns should be 
submitted to the State Joining Office for Head Start , r the ^CYF regional 
office, OSPI, and the Resource Access Project corrector. This will insure 
that everyone who should be notified of any comn^Pcation relating to this 
-area is so informed, \ 

* * ' 

: PERIODIC' REVIEW/DURATION - ' ~ 

^ MODIFICATION/TERMINATION N - ^ <; 

These last two sections are self explanatory. Conwnunity agency 
representatives w ho encounter problems with this agreement should contact 
either OSPI or ACYF with their concerns and recommendations for change.' 



ACTIVITY & PERSONNEL 

Advertising in- community 

Contacting agencies for 
referrals 

Child Find activities 

Referral for most appro-r 
priate placement ip Head 
Start, Special Services 
or sh^re^' program 

' Projected time fra^e; 



EXHIBIT A 

PROPOSAL FOR COORDINATION OF SEIjyiCES 



R£CRUITMENT &* OUTREACH 



HEAD START < 
SS/PI Coordinator 
SS/PI Coordinator 



SN Coordinator 



flarch 1 - Aug^t 30 



SPECIAL SERVICES 



Child Find Coordinator 
Child Find Coordinator 



OTHER 



issuES 

K Confidentiality of information £ 

2. Coordination of enrollment and intake forms- 

^3. Referral procedures for placement of 
- • children in Head Start, Special Services or 
shared program 



BENEFITS 

•1. **re fcomprehensive identification 
- children needing special services 
community 

f * ■ . 

2t Compliance with funding source 1 
mandates for 

3. Coordinated placement policies * 
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. / SCREENING 


• 


* 




ACTIVITY & PERSONNEL^ 


HEAD START 


SPECIAL SERVICES OTHER <- 


"Speech screening 


\ 


L . D. b . 

* 






Hearing screening 
Developmental assessment ' 
■eight/Weight /Vision > 


* 

Teacher . , < 
Teacher 


. (audiologist ) 


(audiologist) 
^/School nurse 




iaalth History 


Health Staff * 


• 






Initial Observations 


SN ^Education Coord, 




Hiysical/Dental exams, 
1 

Conference to identify 
Children for follow-up at 
iaitial team staffing 


Health Staff 

(referral documentation)' 
* * 

f SN & Education Coordination 
Teacher N • 

• 


* • 

Physicians 
Public Health 

Dept. 
Dentists 


Share information & results 
nitji parents^ 


Teacher 






P10JECTED TIME FRAME: 


September 8-11 (R) 
September 15-22 (0) 


September 8-11 > fa] 
September 15-22 (Q) 


f '• v " 

> 75% before enrollment 
t3* Sept. - Oct. 








♦ 


7 hrs X 4 days (R) 
7 hrs X 6 days (CT) 


5 hrs'X 4 days (R)' 
7 hrs X 6 days (0) 




MSTIMATED NUMBER OF CHTT.DRFN • 


29 children (R) 
84 children (0) 


29 children (R) 
84 children^(O) 


29 children (R) 
o*» children CO; 




■ 
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• I 
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ACTIVITY & PERSONNEL 

Initial team staffing to 
identify children for evalu- 
atiorf and/or monitoring 

"Initial planning for follow 
up 



PROJECTED TIME FRAME i 



TEAM S%FFING 
i 

HEAD START ' . 

Teacher(s) 

S .N* Coordinator 



ISSUES 



September 12 (R) 
/ September 23 (0) 

% 3 hours (R) * , 
6 hours (0) 



SPECIAL" SERVICES 



Psychologist 



,C'.D,S/ 
(aucUologist ) 

4, 

(physical therapist) 

September ^2 (R) 
September 23 (0) 

3 hours (R) 
6 hours (0) 



OTHER 



(audiologist ) 



BENEFITS 



1. Training f6r Head Start staff i/i inter- 
disciplinary staffing techniques 

,2.* Facilitation of staffing session 

3. Scheduling* staff time 



1. Interdisciplinary identification of 
concerns 

2. Cooperative, planning for children with 
special needs 



3. Development of pJLans and schedule for 
evaluation of. special concerns 
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ACTIVITY & PERSOKNEL 



Speech evaluations S 
Psychological testing 
Hearing assessment 
Vision assessment 
Orthopedic assessment 
Health assessment — 



Behavioral observations 

PROJECTED TIME FRAILS: 

ESTIMATED NUMBER OF CHILDREN: 
ISSUES 

■ n 

1. Consent forms from parents 



ASSESSMENT /DIAGNOSIS v 
HEAD START SPECIAL SERVICES 

C.D.S. 

psychologis t 

y 



OTHER- 



S' N . Coord Lna tor 
completed by Oct 31 

approx 10 children . 

*« 

BENEFITS 



psychologist 



physicians/ 

P.H.D. 

physicians/ 

P.H.D. 

physicians/ 

C • C • S • 

physicians/ 

P.H.D. 



completed by Oct- 31 completed by . 

Oct. 31* 

approx 30 children apjyrox 40 child 



2, Sharing results of evaluations with 

parents 

3. * Diagnostic fbraat which complies 

with ACYF and OSPI eligibility 
requirements ' ~~ 



1. Early evaluation of special c^ifcrns 
^nd initiation of treatment 

2. Coordination of assessment information 
for Special Services and Head Starts 

3. Identification of "at risk" children 
for continued monitoring 
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ACTIVITY & PERSONNEL - 

9 

Reuifev evaluation results 



Identify "annual goals, 
supporting .objectives 
and special serviced 

Plan activities for 
achieving objectives 



PROJECTED TIME FRftME : 



I.'E.P/ PLANNING 
HEAD START 
S.N. Coordinator 



S.N. Coordinator 



S.N. Coordinator 
Teacher . 



4 



SPECIAL SERVICES 



OTHER 



C.D.S. physicians 

psychologist " • P.H.D. 

(audiologist) (audiologist) 

..(physical therapist) C.C'.S. 

C.D.S. ' . " • ; 

psychologist 
(audiologist) 
(physical therapist) 

Teacher* • 
(*for children enrolled 
in both Head Start and ' • 

Speci^rSefvices 
programs) . ^ 



completed by/ll-lS (R) completed by 11-18 (R) 
completed by 12-3 (0)' completed by 12-3 (0) * 

J 

conference, approx> 
1 hour per child ' 



conference, apprfcx. 
2 hours per child 



ESTIMATED NUMBER OF CHILDREN: > approx. 3Q children appro,,. 20 children 



ISSUES 



7 



approxr- 10 children 
1* — 



l^r Procedures to involve -parents in 
IEP development * % 



2. 
3. 



Coordination of IEP forms & procedures 

from 
Spe 



BENEFITS ' 4 

A 1 "* y c 6 ®Pl et i on Si IEF V 

2.. Coordination of all Services for child 



Coordination of ' in>t fro* teachers* for children' 3 ' £2^2 °tl Vl^ f°c ChridrCn fr °" 
in both Head Started Special Services progra™ " ^ C ° SpCClal Se ^ 1CeS pr0graO8 " 



12 



ft 



j 



ACTIVITIES & PERSONNEL - 
Classroom experience 
Nexessar.y treatment/ therapy 9 



Parent Support: Exploring 
Parenting, 'Morifing. at^Head 
Start, referral to other 
services* 



PROJECTED TIME FRAME: 

— 1 — ; h »« ■ . =— 



DELIVERY SERVK 
HEAD START 



Teacher " 



SPECIAL SERVIC&S 
Teacj^r 
C.D.S. . 



* 



OTtfER 



physicians 



(physical therapist) > £.M.H>C. ' 



Teacher 

SJ/PI Coordinator 



Begfn Sept 22 (RO 
4 -Begin Oct 6 (0) 



i * 
o 



* H hrs/week classYoom 

ESTIMATED NU MBER OF CHILDREN: ' . approx. 30 children 
ISSUES * 

1; Certification of Head Start teachers 
2. Schedulii)g therapy 



Started tj)r Nov. 1 

as needed * 
approx. 20 children 



Started by Nov 1 



as .needed 

approx. 20 children 



BENEFITS 



1. Provision of all needed services 
Mainqtreaming opportunities 



J 



3v Parent involvement and training resources for 
parents with handicapped children 
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ACTIVITY & PERSONNEL 

Family staffing: revieji' ~ 
progress, update plans for 
all children and families 4, 

- ' / 

Mini/Team staffing: 'review 
progress' gf handicapped 
children, udpate~IEP, 
identify^ new concerns ; 
•plan classroom activities. 

Final Mini/Team staffing: 
placement and planning for - 
next school year 

PROJECTED TIME FRAME: 

fsSUESjK ^ 

!• Scheduling 8t/f^time 



TRA^fNG 



HEADL ST ART 

* r 

.Teacher(s) 
* S.N. Coordinator 
Health Coordinator 
P.l. Coordinator 
Ed. Coordinator 

Teacher (s) 

S.N. Coordinator 

Ed. Coordinator 



same 



SPECIAL SERVICES 



Teacher (s) 

Psychologist 

C.D.S. 

(audiolpgist) % 
(physical therapist) 



same 



OTHER 



10 week cycle: .sle attachment 
BENEFITS 



«2. ' Training for .Head Start staff in 
' interdisciplfnary staffing procedures 



Facili 



l^Wrting "session's 



1. Coordination of services and planning 
for cfirldren 

2. Planning format risk" children 

3. ^^|y^4|ty of services 'for children 

; enteruff^pecial , Services programs ' 
m Vf rom Head 
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EXHIBIT B 

• F <^at i^r j l[>eveloping Factional 
^.V * Areas of Cooperation 



ntfirfber 



preschool handic 
?will vary from c 



STANDAftP 



4. 



Afunctional areas* exist in dealing .with services to 
fed children. The list and ^definition of these areas 
nfiunity to community. Examples of such areas includ^: 
1), public awareness, 2) professional awareness., 3) screening; 4) 
Jissessmfe^, 5) planning/ process,^ 6) service delivery, 7) technical 
afes^t*ne#^ and 8) program evaluation. For each separate function th^ 
tfolyfwing items should, be developed by the community interagency team. 

1 FUNCTIONAL AREA 

A consensus statement of what should exist in 
the community for thisif unction. 

An action statement which defines what will b# 
done to close the gap between what should exist 
as listed in the standard and what actually etfists 
'in the community. 

A listing of action steps to be taken which will 
lead to the. accomplishment of the statements list- 
ed as Standards above. These action steps should 
define who will dp, what, when it will be done 
and where it will be carried out. A clarification 
of any financial considerations should also be 
included. * 



NEED 



RECOMMENDATIONS 
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EXHIBIT C- \ * 
.-.•«. •• ELEMENTS OF A GftE%E.NTS 

The>e qny any -number of elements that can be included in an inter- 
agency agreement, ..The following eight elements are considered important 
components of interagency collaborative agreements. TJofall agreements, 
however, .-will .require all eight elements* Sonve agreements may require 
elements that are not mentioned hare. , 
' ».••»••* 
.^ STATEMENT 'OF PURPOSE ^ 

A statement of clear purpose fdr, agreement between the parties should 
-be one of the first items listed. A delineation of goals and -measurable 
objectives for the .-term of the agreement should be included. The writing 
of measurable objectives will greatly facilitate the later evaluation of 
' an agreement 

DEFINIT ION OF TERMS 

u Many time? ' >fee terminology usfe'd one agency is familiar to that 
agency alone. The, word evaluation may mean one thing to a heaUh agency,' 
but h^ve a different meaning for educators. Therefore, ft is essential 
to define any ambijfbous or unfamiliar terms as part of the document. 

PROGRAM DELINEATION • . 5 # 

' ' " ' p 
y .In order to facilitate a clear communication of the need fonand the 
intent of an 'agreement, there should be a clear delineation of the specific 
pn§gratn, service, Qr. focus for which the document i$ being written. Such 
statements do net need to be long, drawn-out descriptions written in minute 
detail; however, enough information should be incliided*to describe suf- 
ficiently tte prografn or service so that a first time reader can grasp 
"its rpeariing. - * v . 

FIRST DOLLAR RESPONSIBILITY 

. * * « • 

Much confusion exists among various federal and state programs provid- 
ing serviqes to handicapped children as to which program or agency is re- 
sponsible for paying' the first dollar- for a service and which agency pays 
orjly when no other program is responsible. The determination of which 
agency has the first dollar responsibility for the .payment of services 
should be in' the agreement. The specification of other financial or fund- 
ing arrangements for payment of- services should also be addressed 

ROLeI ANJ> responsibilities 

The specific actions, roles, and responsibilities of each party to 
;an agreemept should be written clearly so there is no confusion as to who 
does what, when, and where. At the same time, mutual responsibilities 
to be shared by all parties should'be set forth. 




1 
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DESIGNATION OF RESPONSIBLE POSITIONS: 
The major fault of ma^ 



f „ x past aghe^me^ts betweenagencies £arfbe trpced, 

^Nt^ffTe failure -to assign a designated staff person with the responsibility 
of ensuring that the provisions of/the 1 agreement were . carried out. Too 
many times art agreement will*- be written, filed «way, arvfJ forgotten until* 
a -major crisis or problem comfes along: To prevent this from occurring,; 
a staff m^pfter from each agency who is* party to the agreement should ,t>e 
designated in the terms of the agreement. Ttiis person woul'd be responsible 

for! * - • * . ■' : <*.'.° . <*: . 

1. Implementing the agreement" a$ specified * t 

2. Monitoring the implementation to ensure its success. 

3. Negotiating change in the agreement when. it e becomes necessary 
>to update it . . ^ , 

ADMINISTRATIVE PROCEDURE 

There are numerous general administrative * procedures* Jthat should be 
part of every agreement. These items include a specified starting and 
ending date for the agreement, a mechanism for updating it, confidentiality 
safeguards , ref erral mechanisms , inf ormation sharing, nondiscrimination 
Clauses pnd other ensurances. • 

• 9 * 

EVALUATION DESIGN . 

In .order to v determino the success or failure of an interagency agree- 
ment, it is extremely helpful to'build into the agreement itself an evalua- 
tion mechanism. The design of this mechanism • should be specified and 
agceed upon by .all parties. The person(s) responsible for the evaluation 
and sanctions to ensure its implementation should be identified. % 
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EXHIBIT D 



PROCEDURES FOR DEVELOPING CONTRACTUAL 
AGREEMENTS BETWEEN MEAD START AGENCIES , O 
^ AND LOCAL SCHOOL DISTRICTS ^ 

- The Superintendent of Public Instruction encourages and supports the 
involvement of local school districts in providing^ducationaT'programs 
When'* V-hnni 6 H-T- P r« ch001 Child ^n with handicapping conditions. 
?, ho „ ? l8t " c J dCCldeS t0 count and P rovide services for 3-5 year 

•fi '^ ch.ldren, but is unable to do so because of inadequate 
faci ities, Jack of program, and/or materials, several alternatives are 
available. * 

\ - 

The school district may contract with- approved nonpublic educational 
J^r.Z 'It Deve !°P mental Centers, Head Start Centers, hospital 
?KE?t.-i, f'/2 Pr0V , educatlonal slices for handicapped children. 
Th^ tachment describes the processes and considerations when a local 

fn. ^* t0 contract wij-h a Head Start agency to provide . an N 

educational program for an eligible handicapped child. , . 

Contractua l Agreements with NonPublic School Agencies 

In order for a school district to contract with a^ Head Start agency, the 
tl J / ^ bm,t form ' "Application for Approval of NonPublic 

rSJS/; ? e < e v«^ Wograms for Handicapped Children" to the Educational Service 
£££1 D) /"'TJ r ^ 10n - Th€ formJs c '°mpleted by the nonpublic 

•school agency (Head. Start) and submitted by the school district. CoflieS 

!-m I 0 "™ 5 may be 0Dtained from either the local school district, ESD 
or SPI. Once the application has b'eert reviewed and approved by the ESD 
l/th! cT^V 0 i h % Di ^ ion of Special Services. It is then submitted 
td the State, Board of Education for approval of the .nonpublic school 
.agency. • r 

••''»" ♦ 
The requirements for approval include the following: 

There must be "at least one' or more staff persons of th,e Head Start 
program currently certified to teach in the State of Washington with 
handicaps ^ experie * ce to serve preschool age chijdren with/ 

The Head Start Agency must maintain .written policies which are" 
available for review and govern the services contracted for including: . 

* ' * » * 

1) Scope of the service Qffered • 

2) ' Admission and discharge policies 

3) Educational philosophy and methodology . * 1 

4) Care of children in emergencies 

5) Clinical and administrative records 

6) • Personnel policies ' ' , 

7) * Staff duties v * ' , ' 

8) Fee schedules 



a) 



b) 



c) he participating Head Start programs must meet WashingtoniJState 
progkata standards fits contained in WAC 392^171 . 

Once the Head sjtart Agency has been approved as a nonpublic school agency 
lot serving handicapped students, the school* district may develop indi- 
vidual contract? for those handicapped students that can best b£ served in/ 
a IfjSted Start center* The procedures for developing a ' local' contractual 
agr«€rfient for eacfi child would be the same as those used for any handi- 
capped child who is not served by tl^e resident district/ < 
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A. 



INTERAGENCY AGREEMENT k . 

between 1 

THE STATE OF WASHINGTON " 
», OFFICE OF SU8ERINTENDENT OF PUBLIC INSTRUCTION 



THE DEPARTMENT OF HEALTH, EDUCTION AND WELFARE, REGION X 
ADMINISTRATION FOR CHILBRflfc YOUT-y AND FAMILIES 



Statement of Philosophy 

The Washington State Office of 'Superintendent of Public Instruction (OSPI) 
and the Department of Health, Education and Welfare (HEW), Region X 
Administration for Childreo, Youth and Families (ACYF) believe that 'all - 
liT^ffE 6 !! indi Y idual * m«ftt t bewvided a fre.e, appropriate public ecucation 
. aj»d related services within guideftnes or laws stipulated for both Head Start 
grantees and local education agencies. (LEA's*). *Such major areas of services 
to handicapped children shalT~include, but not be, limited to: 

i 

preventi on, identification, recruitment, assessment, individualized develop- " 
mental /educational programs , a cont inuum of program options, parent co unsel inn. 
due process procedures involving parents and remedies to disa gr eement.- ' linkage 
among provider agencie s , transportation, technica l assistance , referraJ and • 

.management information. . ~ ; 1 

— • » 

I5ifi ngl V gen ^*if! s ^ he c *P ab1 3 1t * of Providing all services for handicapped ' 
children from birth through adulthood. Interagency cooperation ts necessary 
to provide, the range of resources required for full service implementation. 



OSPI and the ACYF, Department of Health, Education and Welfare recoqnize a 
priority for services to' young handicapped children. Although preschool 
services are not mandatory at this time, OSPI encotfrages local school -districts 
to support -program delivery at* this. age level and to work cooperatively with 
community pRograms, including Head Start, in the planning and initiation of 
such services. / 

t ' ' ' 



\ 
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PURPOSE g. • •■ •• • • 

' * v ' ' 

It i^. the -purpose' of thi^Interagency Agreement to darify responsibilities 
ancrencourage cooperation in the. provision of appropriate education and 
related services for all handicapped children ages 3 through 5 residing " 
in the State, of Washington and potentially eligible for either a Head Start 
or a public school program. . 

w * 

The Parties Mutually <Agree As Fallows : 

/ - 
Statement of ^General Responsibilities : The State of Washington currently 
requires school districts to provide special education and related services 
for all handicapped children (45 £fR 121) beginning at age 5. For handicapped* 
eligible children birth to five tttfe state law is permissive . Local districts 
may provide educational programs* 'for handicapped children ages birth to 5 and 
are fully funded to do so. (See WAC 392-171-325 (2)(3). See Note 1.)* 
Chapter 392-171 WAC-Admini strati ve Rules and Regulations govern the provision 

of special educational and related services through the Off t ee "of Super in- 

tendent of Public Irrstrue tion. Through funding, technical assistance and 
.fiscal support, ip additidif-to moniti^ring activities, OSPI will, assure com- 
pliance. with both. the Federal and StateVegulations by the school districts 
1n Carrying out their legal mandate to provide free appropriate public educa- 
tion for all eligible handicapped students. , * 

* c 

Region X ACYF will continue to provide funds, grants administration, policies* 
and procedures, administrative or technical assistance and support to Head; 
Start grantees and delegate agencies in Washington for enrolled preschool 
handicapped children. 

The revised Head, Start Performance Standards will continue tq be required of 
all Head Start grantees, which reflect the intent and purptfs* of P.L. 94-1^2. ^ 

Identification : Federal-and StateVegulations require that each local school 
district develop and implement a system to locate and identify all handicapped 7 
children who require special education and related services from birth 
through age 21. Child identification activities may include, but are not 
limited to: (1) the development of Child Find material, (2) media/awareness 
campaign, (3) screen ing ? (4) communication with community agencies, in- 
cluding Head Start, (5)* pediatric and community health referral systems, 
and (6) linkage with additional conmunity agencies and referral sources. 
OSPI will continue to provide leadership, supervision and technical assis- 
tance to lofcal school districts in the ?jfiplement>ation of child identification 
activities. As part of the state Child Find efforts, each LEA is required 
to establish comwunic&ion wjth the Head-^tart program(s) within the district 
ounduries. ($ee Child^Find Manual, 1979, and Special Education Monitoring 
nual.) 

lead Start programs are required (0C0 Notice N-30-364-4) 'to conduct an active 
outreach to enroll children with known handicaps. In addition, following 
enrollment, all children- ace screened tp determine those who are in need of 
further assessment to di-agnose previously unknown handicapping conditions. 
Activities are similar to those mentioned above. 1 
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< $\ > UAr 5 V1C - S : ^ a ! h 1 ln9t ? n law and the Rules a " d Regulations, Chapter 
iSnJ u' r6qU 6 , that j0 - al Sch001 districts comprehensively assess 
children where a.need has been established so that appropriate educational Dro 
ZT>7/ be ^T^' - A ^'disciplinary team assessmen s retired and P 
7S \*rtV S J h \ f0] ° Wln9 ar ^^ : 1} cognitive, (2) gross/fine motor, and 
to^nnor SJ^T *,* f^Y* lB WAC ; ( 392- 17 1 -400) 9 0*PI will cont^ue 
MSd°^pSed\t5dt°ls dlStrlCtS 35 th6y .^P^ent.comprehensive assessment 

"vS-" 61 ^ 11 en * ure . th at initial identification of handicapped 
students 1S confirmed by professionals trained ^assessing handicapping « 

• fO^Sn??^ n %l M?n E r ° 9ramS 3re requ * red by their" performance standards 
r (OCD Notice N-30-331-1) to insure that comprehensive mul ti-discipl inarv 

assessments are conducted for the diagnosis of 'handicappino conditions. 

This assessment covers the same areas cited above. 

s 

Procedures will be implemented in conformance with requirements of confiden- 
\i * P rotectlon in assessment in order to ensure that no child 1s, mis- 
labeled' Assessments will-include categorical and functiooal data, as well 
•^as the annual review of progress and el igibil iiSTas may be indicated by 
formative and/or summative data a/ialysis. - . 

. Individualized Programming: Each local school district must develop an appro- 
priate individual educational program (IEP). based on the resylts of the multi- 
disciplinary assessment. The .implementation of individualized programs as • 
• giyen'in Performance Standards mandated for Washington Head Start grantees and 
delegate agencies will continue to be required by the ACYF. Included in such ' 
programming is placement in tjf least restrictive environment, and^nrre«£al 
approval of an individually prescribed program consisting of a ctffld 1 sl^tesent 
level of performance, annual goals, short-term objectives, related serviced, '* 
• as needed, projected dates foH>ntiation and duration of services, and evalu- 
ation procedures and criteria "to determine whether the objectives are beinq 
achieved. ■ ^ 

'Procedural Safeguards/Due Process: It is the intent of OSPI and ACYF that 

nWpLEJ° C ^ U T De use , d 1n the identification, evaluation, IEP" development, . 
placement services, and program changes provided for handicapped individuals 
All procedural safeguards or due process guarantees of any applicable State 
?L fz er t V la ,«i TU * e ' or re 9u^tion shall be observed by each agency (see 
WAC Chapter 392-171-545-600, 500 : 520). , , . y K 

Management Information: Exchange" of records and personally identifiable 
information witFappropriate public education, Head Start, ACYF authorities 
will be conducted based upon .a clear understanding that data provided by Head 
Start grantees or delegate agencies are released only with parental permission 
andjwith the expectation that they will not routinely be made available for 
inspection, n ** 

■Local Coop eration : ACYF and OSPI encourage loca'l school -districts and Head 
Start programs to establish written cooperative agreements. The agreements 
. should address all of the areas included in this agreement and describe how 



the'local school, district and Head Start program will work together .in their 
efforts to sefve* pre-school handicapped children. Where it is determined 
locally to be appropriate, OSPI and ACYF endorse the development of con- 
tractual arrangements between local school districts and Head Start programs 
to provide services to specific handicapped children. 

The ACYF supports Head Start^identif ication efforts in Washington. From 
screening, appraisal*, or service records, Head Start grantees and deleqates 
will report m to local educational agency personnel the number, age, and type 
of handicapped children identified and/or served. This information -will be 
made available during the spring to precede the enrollment of the Head St^rt 
children in the' public school. • 

local educational agencies and Head Start personnel shall cooperate in the 
exchange of* diagnostic and prognostic, information, as appropriate with parent 
permission. Whenever possible, joint parent permission forms will be utilized 
by both Head Start and school district personnel. > 

Head Start and local educational agencies'are encouraged to work jointly in 
developing individual education programs (IEP's). Individual education pro- 
grams will be developed from multidisciplinary team assessment results and 
flUs.t involve parents, guardians, or parent surrogates. .Head Start personnel 
are required to develop an individualized education plan for each identified 
Head Start child. They are encouraged to become familiar with the procedures 
arid^methodolbgy utilized by the local educational agency multidisciplinary 
assessment teams in order to facilitate optimal program transition and ensure 
developmental continuity. . m ** 

Shared data can serve many ^purposes such. as a, basiTVor determination of 
f iscal arrangements between the local education agendy'and HeacI Start grantees 
and as information for joint evaluation of efforts ar^ programs which may t>e 
done /annually , or at least at such intervals as the parties shall mutually 
agree upon. v 

. . ' r % 

Technical Assistance ^nd Development : The ACYF wjll take responsibility for 
informing appropriate personnel, of Heatl Start grantee and delegate agencies 
of 'the provisions of this 5 agreement and will offer fencouragement to grantees 
in forming close wor ng relationships viith local or s'tale education 
personnel. 

OSPI will inform school districts of this agreement and will offer information 
and assistance in conjunction with ACYF to facilitate joint programming for^ 
handicapped children in Head Start and public school programs. 




Training and technical assistance related to this agreement will be avaTTabVe 
from the HEW funded. Regional Access Project. The ACYF and OSPI will provide 
periodic joint program reviews of Head Start grantee services and preschool 
services offered by local education agencies. Reports of findings should 
be a barts for improving the, coordination and quality of educational 
services ' del ivered . 
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iajs^n: 
diicatic 



Liaison activities will be mainta 



.iai 

Eduttftion Agency, and the State Training Office for Head 
le Regional Access -Project by designated personnel from 



ined among the ACYF, the Statue 
'Start programs apd 

n ,, -. , . ., ■ -. , - , --- r Aafc+i agency. \ 

Referral and liaison activities will also be conducted at \he local level \ 
between Head Start grantees and school districts. It will be assumed, for- 
purposes of this agreement, that appropriate tdmini strati veWitjcati on per- 
sonnel in each of tfle school districts will be identified asUeedJdand- 
relationships with Head Start grantee agencies cemented as jo jnt Efforts 



Periodic Re view/ Duration : This agreement will be 'ongoing and jointly re-' 
viewed for renewal decisian at 'such intervals as either party shall decide 
is necessary. \ . 

ModiTickti ons/TerminatioVi : Additions, deletions, and other amendments and/or 
termination to the provisions of this agreement may be made in writing upon 
signature of the unders igtaed parties or- their designees, v 




Dr. frank- B.WbuiT let 
Washington State Superintended 
of Publ ic Instruction 



In witness whereof, the parties \ 
hereto have executed this agreement, 
consisting of five pages, this \ 

sjC day of L /Att/ 1980. 



Dr. Pamela A, Coughlin 
Administration for Children, Youth 
and Famil ies, HEW 

In witness whereof, the parties ^ 
hereto have executed this agreement, 
consisting of five pages, this 

t± d ay of fYtoLvy- 1980. 



I: 



Note 1: The specific WAC references c\ted in this agreement are subject 
to change as the' Special' Edition , Rules and Regulations "are 
modified and rpvispH \ 
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